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November 2006 Minutes

Rhinelander Ice Association Board Meeting
November 1, 2006

Meeting Called To Order: 6:58 p.m.

Board Members Present:
Kyle Franson Brian Erdmann Buck Kipper Julie Ostrander
Clyde Estabrook Bob Aylesworth Brian Wild Jim Kronberger

Guests Present: Greg Luebke, Brett Aylesworth, Steve Vandervest

1. Agenda:
No set agenda for November 2006 so Bob Aylesworth worked off the format of the previous
October agenda.

2. Board Minutes for October 2006:
Motion to approve by Brian Wild, second by Brian Erdmann, and all approved.

3. Treasurer's Report: Brian Wild
* Brian isworking with Brett Aylesworth on learning the computer and systems for financials.
* Brian addressed the rink mortgage and the balances in various checking/savings accounts.

Visit our Brian would like to consider paying down on the mortgage that will come due in 2008 to reduce

new interest and combine miscellaneous accounts. The board agreed that Brian should combine
RIA checking/savings accounts and Brian will ook into the mortgage pay down.
Hockey

Classifieds 4 Rink Manager Update: Brett Aylesworth

CLICK HERE * UKKO: Brett islearning how to operate and will be trained by Troy Pappas when he returns
to therink.
* Projects: Brett said that the men's bathroom and other areas of the rink still need attention as
well as the Green room. He would like to address the Varsity Locker room, but who's
responsibility? RIA and/or Blue Line. The ceiling tiles need replacing. There was a suggestion
to have the AD come in to inspect the room before and after the season to address any
additional wear or damage. The Board also agreed that the room should be cleaned out and
vacated 1 week after the season for use to the RIA.
* Pro Shop: Brett is going to look at options with various vendors and see about putting
together afunctional, operating pro shop. He will try to put a plan and proposal together for the
December meeting.

5. Figure Skating Update: Julie Ostrander

Julie has 3-4 financia aid requests but the Board is working on how to handle those requests,
for those eligible. Julie al'so said that there will be no Syncro this year. There were not enough
participants. Thiswill open up someice time for other areas with FSC and hockey.

6. Hockey Update:
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- ACE Coordinator: Steve Vandervest said that teams needed to get rostersin by Nov. 15 if
going to play in state tourney. He also said coaches needed to get level certifications current
before Dec. 31, 2006. He will aso be scheduling a coaches meeting.

- Referee Update: Bob is setting schedules for coming games.

- lce Scheduler: No Syncro will open up someice time for other areas.

- Resurfacer: Sign up will take place in the lobby and training will come after Brett gets
detailed training from Troy.

- Skate Sharpener: Brett spoke to the rep on the phone and was able to make some adjustments.
He will try to refine the process so it will work correctly.

- Team Parent: Brian will be scheduling meetings with each group to discuss tournaments and
expectations.

- Concessions: Brett will contact Lisa Miramontes to seeif it is ready to go for the coming
weekend and season.

- Rental: Brett said KTK wants get back in May 2007. This did open some discussion about
concern fromindividuals that sent aletter against the RIA and its approval to hold KTK and its
violent content. Gun show still owes the RIA for the weekend they used.

7. New Business:

A. Unpaid Skaters - There are 11 skaters (7 families) that still need to make a payment or
arrangements in order to keep skating. Brett will contact each family.

B. Black Top - Brian Wild suggested looking at getting the rest of the parking lot finished.
Something to consider and get a quote for next year.

C. U12 Girls Team - Brian Wild and Brian Erdmann made a suggestion/proposal to start agirl's
team. Considering the number of girls at mites and squirts, there may be enough interest. There
are possible coaches that have shown interest and this would provide afeeder team for H.S.
There was concern for practice times. Brian was to address parents at each level and those not
already signed up for possible interest.

8. Old Business:

A. Garage Doors - Tom Roeser ordered through Northern Overhead Door and should take about
2-3 weeksto order.

B. Outdoor Rink - The support posts still need to get put in so the walls don&€™t fall over
again. It should warm up enough to get holes dug. Steve Spencer offered to assist in getting this
done with Brett. WPS is aso going to come in to mark poles.

9. Motion to Adjourn at 8:32 pm, al in favor.

10. Next Meeting will be Wednesday, December 6, 2006 at 7 pm.
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and By Request Web Designs, shall not be responsible for any typographical errors, misinformation, misprints and shall be held
totally harmless.
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